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Our Position
Between innovation and flexibility
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Impol Group,
Slovenia - 

Headquarters 

(Area - 221.520 m2)

Impol Seval,
Serbia 

(Area - 147.398 m2)

Impol-TLM,
Croatia 

(Area - 467.325 m2)

EU

89,42 %

Europe - other

7,01 %

Africa

0,12 %

Asia

0,43 %

Australia

0,05 %

North America

2,55 %

South America

0,08 %



We’ve been writing our Story since 1825

Founding of a company 

producing forged copper 

products.

Transformation from 

copper to 

aluminium.

Slovenia declares independence. 

The company becomes primarily 

oriented towards exports (80 %).

Impol buys 70 percent of 

share of Impol Seval a. d. 

in Serbia.

Expansion of activities 

to the field of finalized/ 

machined products.

Impol becomes a 

privately owned 

company.

Impol buys assets of former 

TLM in Croatia nad creates 

Impol-TLM.

Brand of products 

with low carbon 

InfiniAL.

20021991 1998 2016 2018 20221825 1950



6th

largest Slovenian 
exporter

5X

increase in sales 
volume over the 
past 30 years

2.500

employees annual turnover investment in 
last 10 years

210.400 879,9 mio 400 mio

tons of products 
produced in a year

Growth and Performance 
Indicators



Specialised for 
Your Industry

Between innovation and flexibility
Automotive 

Industry

Renevable 

Resources

Pharmaceutical 

Industry

Consumer Goods

Packaging

Construction

Transport

Aeronautical and 

Aerospace Industry

Electrical Industry



EXTRUDING

division

41,51 %

ROLLING

division

58,49 %
Forged blanks

0,60 %

Strips and

sheets

24,03 %

Rods,

Wrought billets

30,25 %

Foils and thin strips

22,17 %

Profiles

7,07 %

Slugs, 

discs, etc. 

7,02 %

Painted strips

5,26 %

Finalized products

2,61 %

Tubes

0,99 %

Products of 
IMPOL



Sales Growth
Quantity of Sales in Tons
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year

tons

Distribution 34,21 %

Transport 29,62 %

Food industry 15,22 %

Construction

industry
10,17 %

Pharmacy 3,05 %

Electrical industry 1,53 %

Consumer goods 2,06 %

Machines and 

equipment
0,65 %



Production 
Process

IMPOL

SLOVENSKA BISTRICA, 

SLOVENIA

CASTING
Direct casting 

(Slabs and Billets)

EXTRUDING and

DRAWING
Hard alloys, Soft alloys

FORGING

MACHINING

COLD 

ROLLING

FOIL 

ROLLING

STAMPING
(circles, slugs)

SEVOJNO, 

SERBIA

CASTING
Direct casting 

(Slabs and Billets)

COLD 

ROLLING

HOT 

ROLLING

COIL- 

COATING

ŠIBENIK, 

CROATIA

CASTING
Direct casting

(Slabs)

COLD 

ROLLING

FOIL 

ROLLING

HOT 

ROLLING



Beginning of 
the way

Impol top 50



Results of 
the SWOT



Beginnings 
of Excellence

Liquidity

Profitability

Strategy

20242021 2022 2023

1. HR Excellence

2. Sales Excellence

3. Quality Excellence

4. Operations Excellence

5. IT & Digitalisations

6. Logistics

8. Lean Manufactoring

Financial dashboard

9. Smart Automatisation

10. Green Aluminium

7. Project Managment

2,9 mio € 2,4 mio €

2020

TOP 50

2025

2,4 mio € 2,4 mio €



Leadership 
organization

Project Charter Leaders
Urh 

Knuplež
Tomaž 
Smolar

Jure 
Čretnik

Urban 
Smolar

Matevž 
Račič

Nina 
Potočnik

Barbara 
Pigac

Denis 
Špelič

Sebastijan 
Kegl

Uroš 
Kovačec

Steering Committee

Andrej 
Kolmanič

Irena 
Šela

Urh 
Knuplež

Tomaž 
Smolar

Jure 
Čretnik

Consultant

Klaus 
Holeczek Project Lead

Urban 
Smolar

FICO

Barbara 
Kapun

Organisation 
is key

PC: Operational 
Excellence: 

Stampal

PC: Recycling

PC: Operational 
Excellence: 

PCP

PC: Sales 
Excellence: PCP

PC: Operational 
Excellence: 

FT

PC: Sales 
Excellence: FT

PC: Operational 
Excellence: 
Cast House

PC: Excellence
Human resurces

PC: Excellence 
in Quality

PC: Excellence 
Digitalisation

PC: Lean 
Manufactoring

PC: Excellence 
in Logistics

Team

Team Team

Team Team

Team TeamTeam Team Team

The executive team  (8)

The functional lead team (5)

The operational lead team (50)

The operational employees (163)



IMPOL‘s 
Heart
CAST HOUSE

Versitility: 
1xxx, 2xxx, 3xxx, 4xxx, 5xxx, 6xxx, 7xxx, 8xxx

Slabs Billets Bars

Flexibility:
Alloying per customer specification with 287 alloys

Recyclability:
70% of all material is recycled, secondary or tertiary



Holistic 
involvement

PC: Operational Excellence: 
Cast House  Core Team

PC: Lean Manufactoring  Lean Toolbox

Urban Smolar
Lean Office manager

Niko Zorko Rozman
Automatization 

Sašo Planinc
SMED specialist 

Jure Čretnik
Director LLT

Simon Brglez
Production manager

Andrej Leskovar
Maintenance manager

Niko Turšič
TPM coordinator

Matic Založnik
Deputy coordinator

PC: Operational Excellence: 
Cast House  Extended Team

90 employees 
involved daily

PC: Casting house



IMPOL CAST HOUSE – TPM AS A WAY TO EXCELLENCE

Why TPM as a tool?

A Machine-driven company

Strong maintenence teams

Focus on machine – human 
interaction 

Substantial opportunities in KPI 
development, deployment & 
continious improvement

Leadership supported drive towards 
continious increases of efficiency



October 2023

October 2024

2022 – Project Start

April 2025

September 2025
October 2025

TPM SMART 
AWARD

TPM SMART Audit
Advanced Level

TPM SMART Audit
Intermediate Level

TPM SMART Audit
Beginning Level

TPM SMART Pilot

IMPOL CAST HOUSE – THE WAY TO EXCELLENCE



October 2023

October 2024

2022 – Project Start

September 2025
October 2025

IMPOL CAST HOUSE – THE WAY TO EXCELLENCE

April 2025

Lean tools 2022 Lean tools 2025

3 YEAR DIGITALISATION PROJECT



IMPOL CAST HOUSE – TPM AS A WAY TO EXCELLENCE
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PROIZVODNI SESTANEK - DNEVNO SLEDENJE OEE IZMENE
Datum začetka: 

1.09.2025
LINIJA/STROJ/NAPRAVA: Linija 4 Vodja proizvodnje: Simon Brglez Odgovoren za plan:

Simon Brglez
Odgovoren za vpis:

Simon Brglez
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Tracking 
OEE

Regular 
TPM meet

TPM Board

Autonomous 
maintenance



IMPOL CAST HOUSE – 5S HOW WAS IT POSSIBLE?

PILOT PROJECT

EMPLOYEE TRAINING

DIVISION OF RESPONCIBILITY ENGAGEMENT

647 POINTS OF 5S 
IMPROVEMENT



IMPOL CAST HOUSE – 5S BEFORE



IMPOL CAST HOUSE – 5S AFTER



IMPOL CAST HOUSE – 5S BEFORE



IMPOL CAST HOUSE – 5S AFTER



IMPOL CAST HOUSE – 5S BEFORE



IMPOL CAST HOUSE – 5S AFTER



IMPOL CAST HOUSE – CONTINIOUS IMPROVEMENT HERARCHY

Machine 
level

Process 
level



IMPOL CAST HOUSE – PDCA

PDCA PROJECTS COMPLETED 18

PDCA PROJECTS MEETINGS 182

EMPLOYEES ENGAGED WEEKLY 22

Problem 
level

Installed 2024



IMPOL CAST HOUSE – SMED

Workshop Organisation

Already high availability

1 SMED project every quarter

Difficult to define SMED times 
in casting & melting process

Innovation through SMED as an 
industry standard.

Involvement of the workers yielded 
biggest results

Before After



IMPOL CAST HOUSE – SMED

Workshop Organisation

Already high availability

1 SMED project every quarter

Difficult to define SMED times 
in casting & melting process

Innovation through SMED as an 
industry standard.

Involvement of the workers yielded 
biggest results



IMPOL CAST HOUSE – DIGITALISATION MODERNISATION



IMPOL CAST HOUSE – DIGITALISATION MODERNISATION

CMMS

SMART 
SCADA



IMPOL CAST HOUSE – DIGITALISATION MODERNISATION



IMPOL CAST HOUSE – DIGITALISATION MODERNISATION

Machine 
level

Process 
level



20% increase in 
preventive 

maintenance ratio

15% decrease in 
delayed maintenance

Halved stops of 
Machines due to 

maintenance

Yielded results

Increased OEE for 
3% points overall

Increased alloy 
portfolio by 

80 new alloys

Introduced a new 
product family 

casted bars



Future Aims
Process & Capacity

IOT Infrastructure

IT & AI

Increase casting capacity inhouse for 30%

Decrease process and quality scrap by 40%

Eliminate dead cycle times in the process by 30%

Install an overarching SMART SCADA system for remote setting

Upgrade smart sensors to accurately diagnose deviations

Utilize a data lake system to continually analyze process data

Roll-out pilot IT projects to the whole process

Finalize MES applications for remote process control & dashboards

Utilize AI in predictive maintenance & alloy optimization 

PC: Casting house



Together, we Build
a Sustainable Future in 
the Aluminum Industry.

The way to
Excellence
Honorable mentions:

Sponsor: 
Andrej Kolmanič, CEO

Division Casting leader:
Jure Čretnik & Team

Lean Manufacturing Impol:
Urban Smolar & team

Consulting:
IPL Klaus Holeczek & team
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