





From the garage to the hotline: Audi
Interaction and IBM develop innovative
olce bot solution tor customer interaction
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BaFin improves quality of supervisory function
and increases productivity in manual activities
with IBM watsonx
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UNDP and IBM launch new tools to
forecast energy access and
model energy equity




Boehringer Ingelheim and IBM collaborate
to advance generative Al'and foundation
models tfor therapeutic antibody
development
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A tTundamental shift
IS underway tor Al
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Trend 1 | Enterprises are just starting to deploy gen Al into production

However, capturing the tull value of Al investments will take time due to the complexity of scaling gen Al

Almost three years into the gen AI phenomenon,

enterprises are |ust getting started...

98%

—26%

Sources: 1) BCG “Where’s the Value in AI” Oct 2024, N=1,000; 2) MIT “The GenAlI Divide: State of Al in Business 2025”

of companies are in explore, pilot,
or production phases of gen AI'

of companies have deployed gen Al
in a production environment?!

... with value realization
still years away

only 5 %

of enterprises are realizing
positive ROI from Al

Talk
de
Im

latives. Most Al pilots
Iver little to no measurable
hact on the bottom line?
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Trend 2 | Enterprises are adopting fit-for-purpose models

While large closed models are often the starting point for experimentation

85% of enterprises use fit-for-purpose models?

for cost and performance reasons?... optimizing for

different workloads

70% of companies find fit-tfor-purpose models
more cost efficient, with less computational and

storage requirements?

Smaller models trained on curated datasets can

give Increased accuracy, and are easier and

more efficient to develop, fine-tune, and scale?

Model Size (parameters,B)

Major model families are releasing smaller modelss3

Al Model Sizes by Announcement Date?

Y axis ison a log scale
10,000

GPT-4.0
Gemini 1.5 Pro
1,000

Mistral Large
/////

100
Llama 3

\

10 Llama 3

Gemma
0 T

/
Mistral Small Granite Code 34B

DeepSeekv3

R1

Llama 3.1

ini2.5P
mixtral-8x22b GPT-40 ol Gemini 2.5 ro'

Llama 3.2
Gemini 2.0 Flash

Pixtral 12B Nova Lite ‘

Gemma 2

Nova Micro

GPT-4o0 mini  Ministral 88 Granite-3.0
DataGemma

Gemma 2

Granite Code 3B ‘ ‘
‘ Granite-3.0-1B
Gra

Granite 3.3 8B ~

Llama 4 Scout

—_

Mi/stral Small 3.1

Granite 4.0 Tiny

nite 3.3 2B

1024 2024

3024 4024 1025

Announcement Date

Sources: 1) Turner, M,, et al. (2024, March). Customer perspectives on Al-ready infrastructure priorities — 2024 Q1. IDC; 2) Capgemini — Harnessing the value of Gen AI, 2024, 3)) Raven, A. (2024). Large language models and
foundation models. Life Architect. https://lifearchitect.ai/models-table/; 4) Selected largest and smallest models within model families on same release dates
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Trend 3 | Enterprise data is critical to realize value

Leveraging (hardly used today) enterprise data can improve model efficacy and security

83% of IT leade

s bell

that leveraging thel
data will give them a significant

r busil

eve
ness’s

advantage over competitors?

Currently nearly all available
public data 1s now represented
in foundation models?

19%
of enterprise data 1s currently . . . . . . ”” ” .
being leveraged by gen Al2 . . . . . . ”” ” .
0y EEEEEEEERER
0270 EEEEEEEEEE
of enterprise data 1s still in . . . . . . ”” ” .
data centers? .......l.l.].
0 EEEEEEEREEE
90%
of enterprise data i1s

unstructured4
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Al journey example | IBM as client zero with AskHR

IBM watsonx Orchestrate

G IBM AskHR English v Preferences v Al
New chat +
Active chat
© New chat 39- Good evening 10:31 PM
Just now

Hi, I am the new AskHR
Recent chat )
AskHR uses generative Al and strives to give you the most accurate and reliable answers. However, since GenAl is still evolving,
E) Update Show / no - show responses should not be treated as binding advice.

1.10.2025

Get to Know Me Hot Topics Emergency/Complex Case
E) how to create a letter o....
Learn how to maximize your Hot Topics / Known Issue: Managers, click here for
¢ ¢ ¢ 29.9.2025 interactions with AskHR in IBM Support Requests / Click here support on urgent employee
watsonx Orchestrate. for details. matters and complex cases.
&) wie kannich eine HEY SEX N

p workday. SAP Concur

E) Wie erstelle ich einen "....

17.9.2025

- /
INFINITE
Y EEE= 42 workhumen

zendesk

Click to send message

I want to transfer an employee to another manager. Please guide me through. >




AskHR: a case study In
successtul adoption

11.0M

vearly HR transactions
across /77 countries

94

employee Inquiries
handled by AskHR

100%

manager
adoption

40%

reduction in HR
operating budget

+595

employee rating
Improvement




Al journey example | IBM productivity savings
2023 2024

Eliminate operating complexity + Deploy Al across all operations
Simplify end-to-end workflows
Automate manual tasks

® Automation
® AJ] (50+ use cases already in production)

® Automation

® Al
Enterprise Customer IT Digital HR
Performance Support Modernization Labor Transformation
Management
Automation watsonx assistant Turbonomic watsonx assistant watsonx assistant
watsonx assistant IBM Cloud Pak for Data Hybrid Cloud watsonx discovery watsonx discovery
watsonx.al Ansible Automation and watsonx Orchestrate watsonx Orchestrate

watsonx Code Assistant

$200M In $165M annualized $100M+ 80% ot top IT Issues  40% savings in HR
business value operational savings  optimization addressed by AskIT ~ operating budget

<|l|i



Empfehlung 1 | Stellen Sie Thren Use Case & den ROI in den Mittelpunkt

INNOVIEREN
in 4-10 Stunden

VORBEREITEN
in 2-5 Tagen

Umgebung/ Daten

I\/IuIt|d|52|pI|nares Team

Nutzererlebnls (UX

»
»

"Wir konzentrieren uns
auf eine Losung flr eine
Uberzeugende Idee und
definieren ein Ziel, um
den Wert zu beweisen.”

in kurzer Zeit zu
starten."

"Wir bereiten uns vor,
planen und sind bereit,

,use Al where 1t Is not sexy”

CO-CREATE
in 2-4 Wochen

"Wir entwickeln, validieren und
verbessern eine initiale Losung Uber
eine Serie von Sprints und Playbacks."

Arvind Krishna, CEO IBM

UBERGANG

Roadmap zur Emfuhrung

Wlssenstransfer

Input fur Business Case

"Wir verstehen, wie wir
die Skalierung der
Losung ermaoglichen
konnen."



Proven use cases

along the value chain

Forschung &

. Entwicklung
Automotive &

Industrial

Patent Analyse

IT &
Digitalisierung

Client Zero: AskIT

Beschaffung &
Lieferanten

Client Zero:
AskProcurement

Negotiation Bot

rRHEINMETALL

Personal (HR)

Client Zero: AskHR
Personalplanung

Onboarding

VOLKSWAGEN
GROUP

Produktion &
Montage

Qualitatsmanagement

Finanz &
Controlling

Client Zero: AskEPM

Vertrieb &
Marketing

Client Zero: AskSales
Car-Konfigurator
Client-Experience

Voice-Bot

K 2Ne11

MITSUBISHI AuUuol

MOTORS

HBKW = Hermes

After-Sales &
Service

Voicebot

Ticket-Klassifizierung

16



Empfehlung 2 | Uberwachen und kontrollieren Sie Thre KI

Transparenz und
Regeln schatten
Vertrauen

Vertrauen ermoglicht
Akzeptanz und ROI

IBM watsonx

Deployments [/ Kate's deployment space / Banking Agent |

Banking Agent

©@ Deployed  Offline

Al Factsheet Evaluations Analysis
Jan 1-30, Last 30 days B o
Total alerts Tools with alerts Total conversations Total messages

~ Conversation metrics - 1 total alert

9 Conversation usage 95th percentile v

_AQ,
; \.
Y

o
o
e
P ”
S/ ~O ). .
- B ¥ = ~ T —
O {«_-FI- ‘1—‘0’_ _———’/—0_0‘\0—————’ o ¢’ ,CL-\_‘_-O_

\0___-

January 1-30, 2025

B Total cost I Total input token count lotal output token count

~  Message metrics = 1 total alerts

2 Message usage 95th percentile

IBM account (BETIETS

$50.30 2488 1701 32

Total cost Total input token count Total output token co... Tool unsuccessful re...

Learn about conversations [

2, Conversation performance 95th percentile v =

el

~ N
\_-y O g DO

™, o~

o~
- o
ot ;,r"
e -_l_.\'-'-____ o _— -
e  J B - / ~~O—
O o —/‘""O_&“‘-o‘-" ,» ’Oh“*-o—

k January 1-30, 2025
B Conversation count [l Duration Latency

Learn about messages [

2 Message performance 95th percentile v =



Empfehlung 3 | Geben Sie Freiheiten fur Mitgestaltung

Ausprobieren & Lernen ,Betroffene” zu ,,Mit-

Gestaltern® machen
Zelt und Moglichkeliten

einraumen, z.B. durch KI Wissen uber Prozesse und

Hackathon oder KI Probleme an der Quelle

Challenge. einbinden.

De-Mystitizierung und KI muss kein Experten- |

Abbau von Vorbehalten. Thema sein. el wslcame b
watsonx Orchestrate.

Kontinuierliche Neugier Kurze Zyklen mit schnellen c—; e

fordern & Plattformen tur Anpassungen steigern

Austausch von Erfahrungen Akzeptanz und Qualitat.

und Ideen schatten.




Empfehlung 3 | G

Ausprobieren & Lerner

Zelt und Moglichkelten
einraumen, z.B. durch
Hackathon oder KI
Challenge.

De-Mystitizierung und
Abbau von Vorbehaltel

Kontinuierliche Neugie
fordern & Plattformen
Austausch von Erfahru
und Ideen schaften.

IBM watsonx Orchestrate

B Q

&) Agents

@ Welcome!

All agents

¢: Catalog
# Pinned chats

) Recent chats

;

Agent chat

Al
12:46 PM
Hello, welcome to
watsonx Orchestrate.
What are agents? How are agents connected? How can I enhance my agent?
¥ 4 -3 >




Sprechen wir dber Ihr Vorhaben

Jeez[m Learn more? | et‘s create
= A Connect with me. und realisieren wir gemeinsam

Ty : Ihren Piloten als Co-Creation.

A TEA
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