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Personal presentation

Andrej Poklic

Bachelor of Mechanical Engineering
Married, two children

Working experiences:

1993 — 2005 Responsible for production,
ME, Maintenance,..

2005 - 2006 Member of board of Directors

2006 - Managing Director
Free time
Family, skiing and cycling

Contact
e-mail: Andrej.poklic@gkndriveline.com
GSM: + 386 41 380 648
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GKN Group at a glance
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Every day at GKN,

we drive the wheels of hundreds of millions of cars,
we help thousands of aircraft to fly,

we deliver the power to move earth and harvest

crop and we make essential components for
industries that touch lives across the globe.
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GKN at a glance

GKN Driveline

GKN Powder
Metallurgy

GKN Aerospace

GKN Land Systems

World leading supplier
of automotive driveline
systems & solutions

Focussed on solutions
that create weight,
space and fuel savings

Committed to
innovation

World leader in the
manufacture of sintered
components

Manufactures precision
automotive, industrial
and consumer products

Largest powder
producer in North
America

Supplier to the global
aviation industry

Leader in the
manufacture of highly
complex composite
aero structures and
engine products

Developer of fuel
efficient solutions to
lower emissions

Supplier to the global
agricultural,
construction, mining
and other industrial
markets

Innovation within
renewable energy and
mass transit solutions

Global aftermarket
distribution and service
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GKN at a glance

GKN Land
Systems

48,000 people

Global footprint — 40 countries
GKN

I I GKN o
Market leading businesses reroamace ~ Driveline
Above market growth
Operational excellence GKN

Powder
Metallurgy

GKN 2012 Sales
£6.9on $US 10.4bn €8.1bn
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GKN Driveline

driving tomorrow’s technology

CVJ Systems
AWD Systems

Trans Axle Solutions

eDrive Systems




GKN Driveline

Largest business of global engineer GKN
Market leading driveline technologies
CVJ Systems

AWD Systems

Trans Axle Solutions

* eDrive Systems
Broadest global footprint
Established long term global relationships

Focussed engineering resource providing
driveline solutions

Expert customer specific account teams
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cvJ
Systems

AWD
Systems

Trans Axle
Solutions

eDrive
Systems
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GKN Driveline — Sales 2012

£3,236m US$5,000m €4,000m

Americas
34%

Asia Pacific
29%

by region of origin
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Trans Axle eDrive
Solutions Systems
6% 1%

Other
2%

AWD
Systems
30%

CVJ Systems
61%

by product segment
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GKN Driveline — sales by customer 2012
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GKN Driveline — An excellent global footprint

45 Manufacturing
Plants
21 Countries

GKN Driveline £3.24 billion c.22,000
end-2012 Sales Employees

U.K.
France
Spain
Italy
Slovenia
Turkey

Mexico

® Manufacturing plant y T"‘:‘:.l . y SII:I a ore\: Malay3|a
Colombia " ~ gap .

Joint Venture

® Corporate office /
Engineering centre Brazil

S6OO

TransAxle  €Drive
Systems Systems Solutions ~ Systems

Australia
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GKN Driveline — product segments

CVJ Systems

v
Systems

CV Joints
Sideshafts
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AWD Systems

AWD
Systems

Propshafts
Transfer Units
AWD Couplings
Disconnects

Final Drive Units

Trans Axle Solutions eDrive Systems

12

Trans Axle eDrive
Solutions Systems
Differentials eAxles
Limited Slip & eTransmissions
Locking Differentials eMotors
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GKN Driveline — CVJ Systems

efficient thinking

g cvJ the technology leader in CVJ sideshafts = countertrack™ CVJ
tems
” smallest

lightest

most efficient

weight, space and fuel savings
improved efficiency
solutions provider

most extensive range of CVJs

widest global footprint ~ — - {\\
manufacturing CVJs in 20 countries w \ ¢

A\
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countertrack T5

Fuel saving technology Maximised performance

Ballspline system

maximise offread angle & movement
Reduce NVH

-

High performing, economic solutions Innovative shaft solutions

Twinball (ST) joint with Face Spline

50% higher torque transfer
54 degree articulation — tightest turning
reduced assembly time & backlash

Sideshaft for low cost vehicles

Designed to meet customer requirements
Reduced complexity

Floating shaft — no performance
compromise

ENGINEERING >THAT MOVES THE WORLD



GKN Driveline — AWD Systems

@ dynamic thinking

AWD the global leader in efficient all-wheel
Systems  drive systems

unigue capability to develop and
manufacture full AWD Systems

world-class engineering over many
years

optimised components through full
system understanding

« GKN DRIVELINE

Reduces everything but performance AWD Disconnect

DTF propshaft interface Power Transfer / Rear Drive Unit
reduces weight seamless engagement to AWD mode
reduces assembly time no compromise all wheel drive
reduces packaging space improved efficiency
reduces system costs expert all wheel drive capability

Performance AWD High performance coupling

TWINSTER® EMCD®
disconnect and LSD combination electric or hydraulic actuation
efficiency and performance low drag torque
active yaw control Optimised connection methods

optional torque vectoring
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GKN Driveline — Trans Axle Solutions

unlimited thinking

TransAxle a leader in conventional and controlled Open Differential Electronic Torque Manager (ETM®)
Solutions  differentials for transmissions and smaller packaging maximum traction
axles weight saving maximum stability

globally available

manufacturing in all regions of
the world

full product range

established and experienced player

Adaptable sophisticated technology Off-road expert

Electronic Torque Vectoring Electronic Locking Differential
controlled fast cornering for premium cars fast locking rear axle for extreme off-road
conditions
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GKN Driveline — eDrive Systems

© e rectrified thinking g

eDrive  a pioneer in advanced electric and eAxle System eTransmission Family Approach
Systems  hyprid drivelines 30% fuel saving Compact
four driving modes ultra quiet

systems leadership capability

choice of interfaces & gear ratio

standard product range
250,000 vehicles on the road

eTransmissions success in each
major automotive region

broader range of motors

Proven technology Dynamic partnership

- Multi-mode eTransmission Integrated Motor & eTransmission
total control of fuel economy advanced electric motor technology
seamless switching between modes low weight

compact packaging
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Driveline systems and solutions that deliver
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COMPANY PRESENTATION

/RE
2014

CVJ Systems

—

AWD Systems

Trans Axle Solutions

eDrive Systems




GKN Driveline Slovenija
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ZRE History

Founding of plant at ZRECE; Share Holders:
UNIOR 88,65%, UC-GKN 10%, AC - Lj. 0,5%, IMV-NM 0,85%

Start of sample release for ZASTAVA, Fixed Joints & Tripods

1988 Start of series supplies to ZASTAVA

1991 Loss of key customer ZASTAVA due to Yugoslavian war

1993 Decrease of capital stock and pay off IMV-NM:
UNIOR 71,5%, GKN 18%, AC-Lj. 10,5%

Start of Tubular Interconnecting Shaft production, AC-Lj. paid off

1996 GKN Driveline take over 74% of share, UNIOR 26%

1998 GKN take over 100% of share

Acquisition of land and building from UNIOR
Sales structure change — GKN/Renault contract terminated,
internal sales increased ; start with new costumer FIAT

2001 Acquisition of additional land from UNIOR d.d.

2004 Expansion production area for FBJ and Tripod
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ZRE History

Investment in the new building and additional production capacities

2008 Finished expansion plan — step 5 (FBJ — 15.000 pcs/day;
Tripod — 16.000 pcs/day)

2010 Start the collaboration with the new costumer for vehicle
BMW Mini Colorado R 60 — Lemferder

25th anniversary of GKN ZRE;
Start the collaboration with new customer Fiat Automobili Serbia

Investment in additioanl production capacitites for HSH
Start the collaboration with new customer Dacia Duster Romania

Start the collaboration with new customer Revoz Novo mesto
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Our Products

Halfshafts
FIAT, BMW - Mini Countryman, FAS Serbia, Dacia Duster
From June 2014 onwards Re

voz/Renault

2012

2008 2011

1200 pcs/day 3100 pcs/day 4620 pcs/day 5875 pcs/day
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http://www.mini.si/index.html

Our Products

CVJ - AC/UF Constant Velocity Joints different sizes

2.000 pcs/day 6.500 pcs/day 15.000 pes/day 15.000 pes/day

6 2005

Tripods - Gl different sizes

6 2005 200

1.000 pes/day 10.000 pes/day  16.000 pes/day 17.000 pes/day
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Sales in k€ and employees per years

70,000 € w5 ° o | 400
e - %6905 [} | 350
0 49907 5039 29:1 = 200

50.000 € - T ‘E
40.000 € e
| 200
30.000 € .
20.000 € o
10.000 € 50
0€ |

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

B plan [ actual = employee
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Sales per customers 2013

OTHERS
FAS 6% GKN SA

16% 1% GKN DNA
1%

GKN ESK
15%

ZF
27%

GKN FIR

18% SUZuUKi

PSA PEUGEOT CITROEN l

TOYOTA
1% GKN PEN GKN OLE

GKN VIG 2% 11%

—, @
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Productivity definition

Different definitions for productivity

i3 A T e e chomey —Frocativ _‘ o
3 LCE i _,productlve; i
. .. '?Q) injm : I effi \l’_:,'a
Direct or tqtal productivity 5~€ﬁflClenCy 22
Standard time / attendant hours  (&=2™: iqeql:l = &
£S5t B ATV mxrket’ L=
Parts/hour/employee Q)od t. .t
Nb. workers/1000 parts produced pro = UCIVIH,
fziijf': Hlgt nnpmu ;n(m k=t
EEE p{grfoxmance %

_5 {CIfECtive Optlma] atl
cestimatoT e fs-f '

Total productivity = Total cost [ Price
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Injury Cost Piramid

Injury Cost Pyramid A

Visible

Not Visible
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Lost time accident statistic

Nb. of accident in Slovenija

accidents(lost
time)
2009 21.402 Sl
2010 20.803 28 Nb. of lost days (avarage for SLO)

Stevilo izgubljenih koledarskih dni
0,0 1,0 2,0 3.0 4,0 5.0 6,0 7.0

mmoski
miens ke

nalezljive b.
neoplazme
dusewne,..
b. obtoéil
b. dihal

b. prebavil
misiénokostne b.

nosgd

Source: Institut za varovanje zdravja Republike Slovenije
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Absenteeism - statistic

10,0 to 11,0 mio. lost days in total (10 years average statistic)
Approx. 35% due to accidents

40.000 people daily out of job

More than half costs paid by emploeyer '

Average nb. of loosed days 9,0 (short if by employer)
or 18,9 (long time absenteeism, paid by ,Insurance Company*

Total yearly ,,absenteeism,, costs are about 800 mio.€

gt

Source: Institut za varovanje zdravja Republike Slovenije
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Lost time accident statistic GKN

Reports Scorecard

Division: | Driveline

v | Country: |AII '|

Group AFR - Accident Frequency Rate (Number of lost time
Accidents per 1000 employvees)

£n

1

o g R g

Incident types: Injury - in the course of work

€I > 5o

Group ASR - Accident Severity Rate (Number of days / shifts March - | | 2014 -
lost due to Accidents per 1000 emplovees)

200 Tu
25

150 4
11
100 18
25

50 L

Dates which have incidents are highlighted:

-Serinus

Lost time

0
P g R g o

. ;
/’i"; Mear Miss m Property damage Q Environmental incident
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Accident statistic GKN ZRE

3
2
0
A—

2007 2008 2009 2010 2011 2012 2013
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Accident statistic GKN ZRE

LOCATION OF THE INJURIES

Foot 7 Head 12

“\\\ Eye 6

Body 2 ////r
Neck 2

Back 2

£
9

Finger 62
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Accident statistic GKN ZRE

TYPE OF INJURIES

Other; 8

Squeeze; 37/

w GKN DRIVELINE 33 ENGINEERING >THAT MOVES THE WORLD



Why this is important to me

Accident means

Loss of working time, productivity
Interruption of working process
Responsibility

Overtime hours

Pain, stress,..

Limits at job and also in private time
Lot of costs — money

.

J
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H&S Policy

Statement of Policy

The health and safety of our employees and of all others who
may be affected by our business activities is of the utmost
priority.

GKN is committed to providing a safe working environment that

supports accident prevention and minimizes exposure to health
risks.

Its aim Is to eliminate work related ilinesses and injuries. We must
comply with the requirements of the legislation in each jurisdiction
In which we operate and, by a systematic approach to the
assessment and management of accidental risk, must actgely
pursue the goal of “zero accidents” - H
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Think Safe Campaign

o0

nkSAFE!
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Think Safe Campaign

thinkSAFE! ebrochures

¥

Q1! think cranes and
heavy lifting
equipment!

Q1! think cranes and
heavy lifting
equipment! (handout)

> GKN DRIVELINE

think
combustible dust!

think combustible
dust!

g{g

think combustible
dust! (handout)

think danger
within confined spaces!

think danger within
confined spaces!

think danger within
confined spaces!
(thandout)

think
fall of material!

think fall of material!

3 Danger Unloading

Crane NEG
3 Crane POS

think fall of material!

(handout)

Focused activities
All employees participate
E- trainning

37
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Do More

doMORE!

An opportunity for you to continuously improve your workplace by eliminating unsafe conditions and hazards

Divislon:  Diveline v Topic: | thnkSAFE! Hand Tools v Keyword(s):

Search l Clear |

GXN Driveline India
Limeted Fancatadg
(FAR)

‘ " | GKM Detvetine Incia | '
2013 | Juy |NNSNEHMI (5,00 Liniied Fardabad prashant tonk (7]
Todks FAR)
o GxN Drivedine
2013 July :‘"."’“E'Hr': Drivelne Macefacturing L3 " I m I n
e my
GTM)
s e’
NUNKSAFE! Mang | GXN Driveline -
2003 | guy | Ometna | Siovenija ZRE) Fanc stodeme@srnanveiing com Y
SAFE GXND " o
PNKSAFE! Mana M Driveline Mos el {58 -
2003 [ June [T Drivetng 802) 3 Sascha Loenz (7]
| | | | - | .1' | |
A n Sascha Lorenz 7}
¥\
[Last

Hm [T e ¢ :,:,:l>—> .

TNISAFE! Hand

-
201 Tocls

£rashant tonk ‘ u |

| NNISAFE! Hand

i GXN Driveline Mosel
| Toois

2013 June | 0%

Drivelne
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Think Safe Campaign

Protection of face in heat treatment:

« Difficult to manage the Replacement face
furnace with using the old protection with
protection (visibility). enhanced visibility.

Boljsa vidljivost vilicarja!

Replacement of barrels with grease on the half shaft line

#3Manually changing of the
grease barrels on half shaft

Change of barrels with

grease through the

PREJ : Brez lugi POTEM: Rotacijskalué assembly line rollers carts
<N D> GKN Driveline 1
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Think Safe Campaign

Guarding of CVJ grinding machines

I8 %
VE‘:,IF/ [

& Enough space to enter arm
and be injured by moving parts

Protection of the power Installation“of warning
switch to the more signs when the main
maintenance switch is turned ON
LN > Pl 74 QI o IO [T
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RADAR

RADAR — Risk Awareness Detection Action Review

Management team, supervisors, WC and Union
e . ‘
8 - responsible for process e

== Frequency — bi-weekly
e Internal Data base — near misses manag e

SEEmL |27 | > Follow up short meetings organized evesy-FrdaY]
: S~ at 11.45 for 15 minutes to review realization ﬁ |
e Next step — all workers to participate =

o / stk z Makit (peatan, venbice. )
Nevarminy hermibalpary o
O Naprmers ponevimots. [
s Glama O Na razpolago
O Neprmeren detovmn O Pozrana | rasumevajota
pololay © Upotevana
o O = L
| = T
2
O Ustrezna za delo O Na mapolago [ potrebna
O Pravina uporaba O Upcitevana
O Nepolkodovano O LoZevanie cdpadiow
O lzrabjenc O Trodanie anergijo (e
- e odroje / )
o
Ime opaz Datum:
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Near misses management

Near misses Management

» 1 Lost Time Incident

» 8 First Aid Incidents

» 312 Near Misses

-
« _» GKN DRIVELINE 42

Checking a near thing can
prevent the real thing!
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Near missis management

Daily H&S and Environment Audits &

Every day at 9.00 0‘clock CFT T
H&S and Environment Engineer + L|ne Leader based on plan

Preparation of Audit Report till 12 o‘clock — submit PU Leader
for estimation of the Risk

Nevaren dogodek
Linija: Cep5 Auditer: F._Skoberne Datum: 22.07.2013

nnnnnnnnnnnnnnnnnnnnnnnn
ooooooooooooooooooooo
eeeeeee

7\
Information on Info Meeting a.".ou v viven — 1AL uay —
feedback about actions
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Near misses management

Resnost

Opis

Izberi polje

Majhno

[Fofkodbe in bolezni, ki ne povarotajodolgorecnih tefay inodsotnosti z delana delu.
[T 5o zadasno poslabs anje zdravia.

x

Srednje

[Fockodbe in bole=ni, ki povarodijo majhne, a dolgotrajne ali ponavijajofese boletineod Sasa do
ICasa in 5o povezani z cbdobji cdsotnosti z dela.

Te vkl jucujejotelesne poskodbe, drugostopnjoopeklinna mangemdelutelesa, koZne alergije,
lencstavni zlomi, prectremenitev misicno-skeletnega sistema, itd

Visoho

[Pockodbe in bole=ni, ki povarocajo hude intrajne boledine in/ smitni primeri.

Verjetnost

Opis

Izberi polje

IMalo verjetno

Fosledice tvegan, ki 52 ne bi smele pripetit med delovnodobodelavea

erjetno

Mewvarnaosti, ki se |lahke pojavijo ne vetkot nekajirat v £asu delovne dobe zaposlenega

[Zagotovo

Mevarnosti, ki se |lahko pojaviovedoat med delovno dobo delavea

Resnost

Verjetnost

1- Majhna|2- Srednja| 3- Visoka

11- Malo verjetno

12- Verjetno

pregled podobnih procesow

13- Zagotowo

<IN >

GKN DRIVELINE
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D- Nizko tveganje, informiranje zaposkenih

.— Visoko tveganie— takaSnja akivnostz e videnoo

- Srednje tveganje, informiranje vseh zaposlenih,

GKEN Driveline




A3 approach to H&S

TITLE ‘ZRECE SAFETY CULTURE IMPROVEMENT HS

[FPsNo_ oren bATe [ cLose baTe|_SiGnoFE | SiGNGE |

AR

steps | ROOT CAUSE ANALYSIS

department, 3 shifts

Daily HSE audits, external audits...
Data base of accidents, near misses

Safey cutre

Measures:
- accidents
- near misses

Ideal Situation: remain zero accident and reduce
number of injuries - 0 SIR, 0 AFR, 0 ASR

3-0SIR,

Problem Statement

3.1.2 Accdents with the dvon into bady parts

STEP1 ‘ PROBLEM CLARIFICATION
1.0 Background 1.1 Gap Analysis 1.2 Problem Statement PROBLEM
Ultimate Goal: zero accidents and incident )
330 employees on 3 production OSIR, 0 AFR, ¥ Direct
The safest GKN in the world Cause(s)

rstore

¢

¢

g @

ersore

&

g @

[srees [ Rroot causecs)

3.2The reston of e from 201110 2013

H g sePe | DEVELOP & PLAN COUNTERMEASURES
. G 1

: ! Rk evauntion

: 20 '

: s 0 '

: I »

. |

ANTETN
3225000 ! - O —

i 1 — | e misses n depariments
i ] ! 231 in e

g B

s n

e e B |

[y — Tk ;
s235hs 324l ramle N
. . POTOPPr i
: : S G s
3.4 Information flow
fincigeniornurieseated o the hands which sEP7 | CHECK RESULTS (MONITOR) - OCTOBER STATUS
A0ent \ et \prantanaga TN . T p———
oy Deuparar Tsséiu.ﬁg> Lo }‘wm °v='=lw>} oL e ' "
steps TARGET SETTING
Target Statement Target Statement Visualised
s et t hands
Lincressing e miss reportin by perators At sePs | STANDARDISE SOLUTION
1. 50% of all near misses will be reported by operators [« Mearmiss Fingers & Hands
tillthe end of 2014 I—
2. Informations to all employees about near miss or | -
accident within 24h since an event occured Pl eanager
3. Reduce injuries related to hand of 30% - S Specilst
- Mansgement
[ Opersors

GKN DRIVELINE
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Sighed Up Campaign - visibility

<t > CKN Driveline

SN up 1o think SAFE!

How do | 500 ug? Wrat bvegs Wil be hepoonng?
. Alwnd b g » Batety Jaewm . ol e i e et
" Hap comgiem 4 ey Cogrons (AN
merr vmem D Woay ' Bund mom A ox sy B tare
. Mg 4 COwom st Babey e Ot
(o Agewy| Von o0 wgmed . N s At L)
13 OeALArT v Ky Lo ;

o Pancodte n s mand T
wiviema sred
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Think SAFE to Start SAFE

Practical evaluation of H& Safety trainings performed by
SuUpervisors

All leaders involved in 1 day H&S Work shop — Conscious Safety

Further development of H& Safety awareness and ,,Safe Leadership
,With following ABC Model*

 ABC Model
A B C
Antecedent Behavior Consequence
Anything that is What you
done in advance want people Any activity
to get people to to do. (after the fact)
do what you that did, or
want them to do. did not happen.
(Most leadership
activity is done in
this category)

Pattern should always be A, B, C
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Don‘t walk by

“Encouraging employees to
identify and resolve safety
& environmental concerns”

TWALKB

Always Remember!

If we see colleagues working unsafely STOP! the activity and resolve

' Encourage team members to identify any unsafe and poor
environmental situations

Report incidents, accidents and near misses
» Encourage everyone to work safely and improve using RADAR
- Contain, correct and improve unsafe conditions

stips, trips
andfalls

Equipmert)
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CE

PERFORMAN
. MANAGEMENT

(3
\C:
\\
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SAFE!
liﬂ nkGREEN.
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