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� Bosch and Siemens Home Appliance Group

� Introduction SFM

� 5 Modules of SFM

� Situation FCPN

� Summary, Recommendation & Outlook
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BSH at a Glance

� Founded in 1967 as a joint venture between
Siemens AG and Robert Bosch GmbH

� Market leader in Europe, No. 3 in the world

� Sales revenue: 9.8 billion Euros

� Product portfolio: all modern home appliances

� Employees worldwide: over 46,000

� BSH named as a top employer in numerous countries

� R&D expenditure: 326 million Euros 

� Around 3,000 R&D specialists in BSH’s international 
production and development network

� Customer service: around 7,000 specialists in 50 
countries

� Energy efficiency and environmental protection 
throughout the value-added chain

� Super Efficiency Portfolio comprises the most energy 
efficient appliances on the market; confirmed annually by 
auditors

Robert Bosch 
GmbH

Siemens AG

BSH Bosch und Siemens Hausgeräte GmbH

Founded in 1967

50% 50%

As of 31st December 2012
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Areas:

Automotive Technology 

Industrial Technology

Consumer Goods

Energy and Building Technology 

Robert Bosch GmbH Siemens AG

Sectors:

�Industry

�Energy

�Healthcare

�Infrastructure & Cities

Number of employees 2012:

Revenue 2012:

305,877

52.5 bn. Euros

Number of employees 2012:

Revenue 2012:

370,000

78.3 bn. Euros

BSH Shareholder
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Cooking

Refrigeration/Freezing

Laundry/Drying

Consumer Products

Motors, Pumps

Dishwashing

Factories:

Subsidiaries/Sites

Corporate headquarters

Irvine •
LaFollette

New Bern

• Toronto

Lima

Buenos Aires 
•

•
Johannesburg

Tel Aviv •

• Jeddah
• Dubai

•
Mumbai

Chuzhou •
Seoul• Nanjing

Wuxi

Hong Kong 
•

• Jakarta

• Kuala Lumpur
• Singapore

Casablanca 
•

•
Bangkok

•
Taipeh

Melbourne •
Auckland •

BSH Worldwide
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Oslo •

• Moscow

• St. Petersburg

• Kiev

•
Bucharest

• Istanbul

• Athens

Çerkezköy

• Helsinki

• Stockholm

• Ballerup

Milton Keynes •
• Warsaw

Lódz

• Michalovce

• Budapest

Nazarje

Lisbon •

Milan •

Santander

Vitoria
• Huarte

Esquiroz
La Cartuja

Montañana

Estella

Zaragoza •

• Berlin
Nauen

•
Prague

• Vienna

• Regensburg
Munich

Traunreut

• Amsterdam

Brussels •

Luxembourg 
•

Paris •
Lipsheim

Geroldswil •

Dillingen

Giengen
Bretten

Bad Neustadt

• Zagreb

• Belgrade

• Sofia

BSH Europe

Cooking

Refrigeration/Freezing

Laundry/Drying

Consumer Products

Motors, Pumps

Dishwashing

Factories:

Subsidiaries/Sites

Rogoznica

Corporate headquarters
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Special Brands

Regional Brands

Main Brands

Our Brands
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Cooking and Baking

Washing and Drying

Dishwashing

Refrigeration and Freezing

Consumer Products

BSH’s product portfolio covers the entire spectrum for daily life
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� Companies

� Employees

� Revenue

1967

3 factories in Germany

7

14,000

0.5 bn. Euros

� Companies

� Employees

� Revenue

1990

13 factories in Germany, 
Greece, Spain

41

23,000

3.3 bn. Euros

� Companies (2012)

� Employees (2012)

� Revenue (2012)

2013

40 factories in Germany, China, France, Greece, 
Peru, Poland, Russia, Slovakia, Slovenia, Spain, 
Thailand, Turkey, USA

70 in 50 countries

46,925

9.8 bn. Euros

From German exporter to Global No. 3
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� Bosch and Siemens Home Appliance Group

� Introduction SFM

� 5 Modules of SFM

� Situation FCPN

� Summary, Recommendation & Outlook

Agenda
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Phase 1

Implementation of 
Tools and Methods

?

Phase 3

Empowerment by 
SFM ���� Leadership 

Performance
!

Phase 2

Development & 
Implementation of Value 

Creating Systems

?
Wertstrom-

design

Wertstrom-
design

Uncoupled 
Improvements

Linked System
Improvements

?

“Create an army of 
scientist”

dialog on eyelevel

Lean Production is developing in phases…
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Diagnosis - A day in the life of a Meister 

Categories

Shopfloor Meeting Shopfloor Go&See Shopfloor Presence Office Admin Organizational

At Shopfloor Problemsolving

Coaching

Training

Activities

Factory tour

Reperatures, Work

E-mail, Calls,

Staff meeting / review

Meetings, SAP , Excel

Material

60 min 40 min 90 min 100 min 130 min

14% 10% 21% 24% 31%

Just 45% for leadership 
and shopfloor activities

The activities of Shopfloor Managers were observed from external view. 
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BSH Slowenia
45%

Best Practice
>80%1

Losing Value added

Diagnosis - A day in the life of a Meister 

45% Shopfloor presence were observed. This shows potential for more 
leadership attendance and Shopfloor Management.

1Source: Festo
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Base of Shopfloor Management | Be aware of Traditional  Management in 
Production

Manager

Level 1

Level 2

Level 3
P
U
S
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Base of Shopfloor Management | Create a (Management) Culture, which 
focus is on the Value Stream

Director
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Shows demand & escalate

Supports, Coach, Mentor

Manager

VALUE STREAM
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� Introduction

� 5 Modules of SFM

� Situation FCPN

� Summary, Recommendation & Outlook

Agenda



B O S C H   A N D   S I E M E N S   H O M E   A P P L I A N C E S   G R O U P I World Class Manufacturing | Shopfloor Management I March 2014| Slide: 17

Communication | The communication takes place in front of the 
Information Boards and is defined by Structural Days for Each Level

Example Perfect Day of Coordinator

1. Preparation of Facts & Figures
2. Present in front/ of Boards
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Communication | Simple Meeting and Communication Rules are 
supporting entire process and are bringing discipline.
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Problem Solving | Problem Solving Techniques are mandatory in terms of 
deviation to standard and are the “entrance ticket” for escalation the next 
level.

FCPN

5 x Why Fishbone
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Process Confirmation | T-Card systematic supports the follow up of 
regular task and gives clearly an overview what was done.
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� With in the last 2 weeks we did the best DEP in Pilot factory ever

� One week of production without deviation from output in any shift on hourly base

� The quantity of CIP activities is rising strongly

� KPIs are well known in the organization

� The activities are more transparent and can be followed up on each level

� 5x Why as Must Have ensures more sustainable problem solving and this is recognized 

by all

� Team is convinced that SFM is helping us to manage future complex challenges

So far it is hard to evaluate measurable results, but…
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An implementation of SFM should content several things as minimum:

Informations-Center

Structual Day Visualization T-Cards Coaching

Problemsolving

Safety
Staff

planing

OEE

Quality

KPI´s
Produc-

tion
info

Problem-
solving-
process
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Thank you very much for your attention!


